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Disclaimer:
The following information is designed to be a general guide and should NOT be 
considered legal advice. For questions about specific situations, please consult an 
attorney.

"Court Gavel - Judge's Gavel - Courtroom" by weiss_paarz_photos is licensed under CC BY-SA 2.0.
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Presentation 
Overview

1. What is AI
2. Using AI in:

a. Recruitment
b. Self Service
c. Employee 

Development
d. Benefits

3. Concerns about Using AI in 
HR
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“AI is the new electricity.”

What is Artificial Intelligence?

Simulation of human intelligence in 
machines that can be programmed to 
suppose like human beings. Algorithms 
that train themselves to simulate human 
behavior and to re‐imagine workers’ 

experience. 

Using the computer to solve 
problems or make automatic 
decisions for tasks that, when 

done by humans, typically require 
intelligence.
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How does it work?

Machine Learning:

A learning process where 
the machine can learn by 
itself without it 
specifically being 
programed to do so.

Main AI Approaches

Logic and rules‐
based approach

Common, non‐HR 
example: Tax 
preparation 
software

Pattern‐Based 
Approach 
(Machine 
Learning) 

Common, non‐HR 
example: 
translation 
software

An example that 
can help in HR, is 
an Email Spam 

Filter

We’re 
emailing 
about your 
car 
warranty!
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Using AI in Recruitment
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Custom Job Descriptions

There are AI based services 
that may be used to 

generate job descriptions 
and review to remove 

potential biases.

Potential Benefit: May 
recommend job description 
language that attracts more 

diverse applicants.

Examples: 

Job Description AI (tech 
related)

Grammarly

Description

Our education management organization is seeking a dedicated and
passionate Instructor to join our team. As an Instructor, you'll be
responsible for creating a supportive learning environment that
encourages collaboration and critical thinking. You'll be working
closely with students from diverse backgrounds to promote their
personal and academic growth and instill in them a lifelong love of
learning. To succeed in this role, you must have a firm understanding
of various teaching methodologies, excellent communication skills,
and a desire to inspire and motivate students.

AI‐Generated Instructor Recruitment
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Sourcing
Instead of having to spend hours looking at databases 
and job boards for employees, some industries are 
using cross‐platform AI to find candidates with 
matching skills.

Application Processes
•Using a chatbot to help someone complete the lengthy 
application process

•Smart Digital Forms—so applicants do not have to reenter 
the same information from their resume over multiple 
steps of the application process
◦Use information to automatically generate new hire 
forms.
◦Algorithms extract the information needed from 
documents, reducing the need for manual data entry. 

"Chatbot img" by Robink23 is licensed under CC BY‐SA 4.0.
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Resumes and Cover Letters
Applicants are using 
chatbots to write resumes 
and cover letters.

How do you tell if a 
resume or cover letter is 
generated by AI?

OK, Google…fill 
in the blanks!
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Identifying Talent
Resume screening and assessing
◦Mask the gender, race, name, age, etc. of applicant

◦ Quickly identify whether candidates meet the 
required qualifications, such as minimum 
qualifications

◦ Resume scoring and ranking

◦ AI can rank resumes based on how well the resume 
matched the skills in the job requirements. 

Other industries are 
conducting 

psychological tests 
using AI.

Did You Know? 
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Assessment of Technical skills
General job readiness skills
Verbal comprehension

Math comprehension

Typing and data entry
Computer literary

Microsoft Office

Examples: 
◦ Criteria

◦ HireVue

Other Applications of AI

AI can “analyze” video interviews
Communication skills

Problem‐solving skills

Initiative
Professionalism
Attitude 
Openness
Agreeableness
Neuroticism

Interviewing
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AI Interview Attire Suggestions
AI Provided Suggestions:
The best way to dress for an administrative interview is to dress in 
business attire. This means a suit for men and a skirt or dress pants 
and blouse for women. The clothes should be clean, pressed, and fit 
well. Avoid anything too flashy or revealing.

Here are some specific outfit ideas:

Men:

Dark suit pants; light‐colored dress shirt; Tie 

(optional); Dress shoes

Women:

Black or navy dress pants; Blouse or sweater;

Blazer (optional); Closed‐toe shoes

Can schedule:

◦ Pre‐boarding

◦ First day and welcome

◦ First two weeks

◦ 30, 60, and 90 day check ins

◦ Training sessions

Examples: 

◦ Paycor

◦ BambooHR

Onboarding
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Using AI in Self Services

Compensation
Salary schedules can be used with AI so that AI can determine where someone is 
on the salary schedule. 
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Employees can make better benefit decisions specific to their personal or 
family needs when picking their initial plans and at annual enrollment. 

Recommendations can be made based on risk tolerance, financial 
preparedness, overall health. 

Terms can be defined.

Coverage can be reviewed. 

Questions as to whether a Health Spending Account will cover orthodontics 
can be answered.

Employees can update their own information.

Benefit Decisions

•24/7 availability

•Automation

•Personalize communication

•Real time data

Advantages to Using AI 
in Benefits
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Workflow
Workflows are the sequences of tasks, 
actions, and decisions that need to be 
performed to achieve a specific goal. 

AI for Employee Development
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◦ Auto‐assign mandatory learning
◦ Automate FERPA training
◦ Comply with sexual harassment training requirements
◦ Send reminders to employees who are overdue

◦ Automate safety training
◦ Meet new training requirements
◦ Goal setting
◦ Self‐led learning

◦ Mobile learning
◦ Personalized learning based on skills employee has

Employee Learning and Development

Performance Assessment
Eliminates human errors and biases that can come into play with performance review 
processes

Can look at a vast amount of data from multiple sources

Can constantly collect data on employee activity
 E.g., written communication amongst employees

Calendars

Measures goals against actual performance

Can offer personalized training suggestions for employees

Compares employee progression

Scheduling
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AI for Employee Retention

◦ Employee survey. 
◦ AI can summarize key insights

◦ Anonymous feedback

◦ Peer to peer recognition

◦ Employer recognition of employees

◦ Nudge employees to work

◦ Personalize learning and development

◦ Improve collaboration by using predictive 
analytics to see who can work together the best

Employee Engagement
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Email chatbots

Manage email, e.g. sort

Examples: 
Missive

Flowright

Email management

Accounting
Use artificial intelligence to ensure accuracy by 
automatically checking for mistakes.

Audits
Tax compliance support

Monitor overtime hours

Can have access to experts

Payroll
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Timekeeping
Verify hours worked for lawsuit purposes, e.g. collecting data from 
GPS regarding whether a worker manually tracks their entries.

Risk Management
oContract management
oInternal, employee contracts
oExternal, real estate, third party agreements

oSuspicious logins

oIdentity theft

Examples: Maxient (student conduct)
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Plagiarism Detection 

Records Management
Using AI natural language processing and 
comprehension to analyze emails and other 
unstructured content in context with be helpful for 
HR investigations. 

AI will help automate information identification, 
classification, retrieval, archiving and disposal of 
records.
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Records Management (Cont’d)
Algorithms can interpret the subject matter, entities 
involved, dates, status, etc. 

The software can apply tags and extract information.

Documents that reach their retention period can be 
marked for disposal.

Cause for Concern
POTENTIAL ISSUES FOR AI IN HUMAN RESOURCES
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Concerns
Sufficient data for the algorithm

Are there relevant laws and regulations

Poor AI may exacerbate bias and misuse

Data privacy and security

Transparency/Employee Trust

Consent

Training on AI/Lack of AI expertise in district

Legislative Reactions
AB 331—a bill aimed at curbing algorithmic 
discrimination when AI tools are used to make 
decisions that have a significant effect on an 
individual’s life
◦Employment
◦Promotions
◦Education
◦Insurance 
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Regulatory Reactions
•Drafting regulations to clarify 
that the use of automated 
decision‐making tools is 
subject to employment 
discrimination laws.

•Record‐keeping requirements 
will likely be to keep all 
machine‐learning data for 
four years.

QUESTIONS?

THANKS!
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