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South Orange County Community College District

South Orange County Community College District

From Train Wreck to 
High Speed Rail
R e b u i l d i n g  a n  H R  D e p a r t m e n t  i n  5  Y e a r s
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South Orange County Community College District

Why Reorganize?

• We must re-engineer our HR 
Departments throughout the state 
to meet the growing demands we 
face and the complex and ever-
changing legal landscape that is 
forced upon us.
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South Orange County Community College District

Why 
Reorganize 
South 
Orange?

Address 2017 audit issues

Provide more effective service to 
colleges

Link HR more directly to the 
resolution of personnel matters 
before they rise to complaints

More effectively respond to the 
needs of management district-
wide
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South Orange County Community College District

What 
Needed 
To Be 
Changed

More narrowly focus HR 
management roles and 
responsibilities

Place a more formal emphasis on 
employee/employer relations and 
early intervention

Conduct more internal 
investigations

Place greater emphasis on 
customer service
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South Orange County Community College District

Ultimate Goal:

Changing the Culture and 
Reclaiming a Positive 

Reputation for District 
Human Resources

South Orange County Community College District
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2017 HR External Audit

Review of all recruitment & hiring processes

Review of internal investigation process

Review of how HR communicates to managers

Review of HR staffing

Assess duties/responsibilities of each HR position

Recommendations to improve HR structure and operational effectiveness

5

6



ACHRO 10/18/2023

4

7

South Orange County Community College District

Issues Leading to the HR Audit
• Customer service complaints

• Lack of timely responses at all levels of HR

• Lack of accountability of HR employees

• No communication to presidents and managers

• Employees lacking experience or skills to do their 
jobs

• No cross-training of HR work

• Negative culture of complaining/strife/yelling

• Violations of confidentiality by HR employees

• Lack of any oversight related to employee 
evaluations

South Orange County Community College District
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What Does a More Modern 
HR Operation Look Like

Highly responsive to 
employee/employer 
relations matters

Timely processing of HR 
data/information/ 
evaluations

Greater oversight of 
compliance issues to 
reduce District liability

Direct/timely assistance 
and support to colleges 
and management team
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South Orange County Community College District
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And…Best In Class HR 
Support and Service

Compliance and 
supervisory 
training and 

tracking

Sufficient 
allocation of HR 
resources based 

upon District-
wide priorities

Hire, develop, train, 
retain, high level HR 

professionals who are 
competent, ethical, and 

experienced
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South Orange County Community College District

2017 HR Organizational Chart
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South Orange County Community College District

2023 
Organizational Structure 
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South Orange County Community College District

2023
HR Operations
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South Orange County Community College District

2023
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South Orange County Community College District
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Why Did 
It Take 5 

Years?

Took time to acquire resignations, retirements, 
or apply improvement plans to move people on

Took time to downgrade positions that were 
making more than they should so we could use 
the extra $ to upgrade other positions

Two management positions were downgraded

Negotiation with CSEA
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South Orange County Community College District
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Negotiation
with
CSEA

Eliminate 1 HR Specialist

Upgrade 2 HR Specialists to 
Analysts

Use the eliminated HR Specialist 
position to create a 
Recruitment/Employment 
Services Operations Supervisor

South Orange County Community College District
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What’s
Missing?

Professional

Development

Manager
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South Orange County Community College District

Succession Planning

Ensuring that South Orange 
County Community College District 
had the HR management positions 
needed to create successful 
pathways for succession
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South Orange County Community College District

Experience Needed for CHRO Role
F o r  P u r p o s e s  o f  S u c c e s s i o n  P l a n n i n g

Employee/Employer 
Relations Negotiations Litigation/Settlements

Investigations

Formal/Informal
Complaint 
Resolutions

ADA
Interactive Process

Recruitment and 
Employment

Services
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South Orange County Community College District

• District Director of Employee/Employer Relations and 
Title IX Officer – Range 18

• Provides oversight to all employment related litigation
• Conducts internal investigations 
• Handles employee relations matters
• Oversees informal/formal resolutions
• Has oversight of POA negotiations
• Handles employee relations matters at Saddleback College

New Position
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South Orange County Community College District

• Director of EEO, Equity, and Compliance – Range 17
• EEO/DEIA District Committee Chair
• Oversees the District’s EEO Plan
• Conducts internal investigations
• Oversees compliance related trainings
• Employee relations matters at Irvine Valley College
• Handles informal/formal resolutions
• Assists with negotiations

New Position
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South Orange County Community College District

• Director of Recruitment and Employment Services –
Range 18

• Oversees all aspects of recruitment & employment services
• Directly Supervises:

• HR Operations Supervisor
• 2 HR Analysts

• HR Operations Supervisor oversees:
• 7 – HR Specialists
• 2 – HR Assistants

• Oversight of all recruitment & employment 
protocols/processes/compliance

New Position
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South Orange County Community College District

• ADA Compliance and Leave Administration Manager 
– Range 16

• Manages all ADA interactive meetings throughout the District
• Oversight of employee leaves and leave uses
• Coordinates with Risk Management and Workers Comp on 

leaves related to work comp matters

New Position
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South Orange County Community College District

• ADA Compliance and Leave Administration Manager 
– Range 16

• Direct savings to the District from 2019 – 2023 attributed to this 
new management position

$187,734

Return to Work Savings
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South Orange County Community College District
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South Orange County Community College District

Materials
Supporting
Reorganization
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South Orange County Community College District

Other Tips:
• Gaining trust and rapport with union 

leadership
• Hiring the best talent at all levels
• Creating the culture you want to see
• Adding an HR management presence at 

the one college that had none
• Thorough reference checks – include 

recent supervisor, non-listed references
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