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A little 
about me 



Eldest of 
four 
sisters 



Grand 
daugher of 
campesinos 



On both 
sides of 
my family 





Grandparents experienced systemic racism







Ph.D. in 
Education







• Based on what you’ve learned 
about me so far, what are the 
drivers of my work?



Driven by a 
greater cause 
What drives your work?



Laws have 
transformed 
our work 



Human 
Resources 
Law 



Campaign for College Opportunity Still Left Out 
Report, January 2024 

• Student Demographics vs. Faculty Demographics 



New Faculty 
at Fullerton 
College
Fall 2025 





WHAT IS 
EQUITY-
MINDED 
LEADERSHIP?

• Leaders, like all other human beings, have 
culturally acquired knowledge that 
influences what they notice, what they 
know, and how they make sense of their 
situation—their cognitive frames. 



EQUITY-
MINDED 
LEADERSHIP

• Equity-mindedness (Bensimon, 2007) 
represents a cognitive frame that is 
characteristic of individuals who are 
willing to assess their own racialized 
assumptions, which they often enact 
without awareness. 



Learning is 
constant 

• Equity-minded leaders understand that 
they must acquire the funds of knowledge 
that will enable them to exercise critically 
race-conscious leadership at all times 
(Bensimon, 2018). Developing the funds of 
knowledge that sustain equity-
mindedness is intellectual and practical 
work—it is not about being nice, caring, or 
sympathetic. 



What is it? 

• An equity-minded leader understands that 
institutions of higher education, for the 
most part, have been designed in an era 
when laws were in place that excluded 
diversity, and is therefore intentional 
about asking questions about as a 
standard practice. 



Questions

• “In what ways should these 
practices/policies be redesigned to be 
racially just?” For example: How should 
faculty hiring be changed, and how should 
decision-making be changed to bring 
racial implications to the forefront?”



What we are 
called to do

• They take their responsibility to safeguard 
racial equity seriously and consistently. 



Our charge: 
• institute new standard operating 

procedures, new expectations, and new 
filters



It’s about 
the dreams 
of our 
students

• race-conscious and equityminded leaders who 
understand the needs and dreams of racially 
minoritized students



Affinity 
Programs 
can be game 
changers 



A2MEND 







The power to transform is with the people of the organization 



Call and Response
Who’s Got the Power? 



We’ve got the Power!



What Kind of Power? 
People Power! 



@drcynthiaolivo
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