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The Empowered HR Hero: 
Building a Career that 
Heals, Helps, & Thrives 

Dr. Pilar Nova H.
September 25, 2025

“Grounded in the Warwick Model of HRM”

Gentle Reminder
P- Participate fully. 
R- Be ready to engage. 
O- Own your learning experience.
C - Practice confidentiality by safeguarding the self-disclosures and 
personal experience of others.
E - Experiment by trying new behaviors to enhance or improve your 
interaction with others.
S - Seek to understand the views of others.
S - Sensitivity: Care for the feelings of others. Attack issues - not 
people.
.

“Be the leader you needed when you 
were younger.”
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HRM ContentBusiness StrategyInternal ContextExternal Context

Designing + leading 
programs, policies, and 
practices that go beyond 
compliance to focus on 
healing, connection, and 
building workplaces 
where people thrive.

Ensuring initiatives 
successfully support 
organizational goals

• Organizational 
transitions

• Constant push to do 
more with less

• September 11, 2001
• The Great Recession

My Career Journey Through the 
Warwick Model of HRM

Hendry & Pettigrew (1990): HRM must be understood 
within its organizational and external environment.

Internal 
Context

Business 
Strategy 

& 
Conditions

HRM Content

External 
Context

Adapted from Warwick Model of 

HRM

“Even when structures 
seem rigid, you have 

the power to humanize 
them.”
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External Context-
HR in Community Colleges

External forces shape HR’s role (Boxall & Purcell, 2016)

Enrollment shifts, workforce changes, political pressures

“You can’t control the storm, but you can control how you anchor yourself within 
it.”

Self-
care
Fact

Internal Context-
Campus Culture & Leadership

Organizational culture is a critical HR driver (Schein, 2010)

Shared governance, trust, and collaboration

“Culture is not what we say; it’s what we do daily. Be a culture 
shaper.”

Self-
care
Fact

Strategic Alignment

Wright & McMahan (1992): Strategic HRM enhances performance when linked 
with business strategy.

HR aligned to your institutional goals and iniatitives

“When your work is aligned with purpose,
you never just ‘process paperwork’, you build 

futures.”

Self-
care
Fact
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HRM Content –
The Practical Tools

Ulrich (1997): HR practices create organizational capability

Recruitment, onboarding, recognition, training

“Policies are powerful, but kindness is 
unforgettable.”

Self-
care
Fact

The HR Hero 
Mindset

“Your mindset determines if 
you’re just doing a job or 

building a legacy.”

Courage

Compassion

Competence

Care

Healing in HR
Trauma-informed HR fosters trust 
(SAMHSA, 2014)

“You don’t have to fix everything. Sometimes 
healing begins by simply listening.”
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Helping in HR
Advocacy, coaching, mentoring “Helping others grow is one of 

the fastest ways to grow 
yourself.”

Thriving in HR
Career growth, innovation, resilience

“Your growth is not selfish, it 
fuels the community.”

Challenges 
Facing HR in 
Higher 
Education
The constant call for 
more...

Compensation 

Shortages

Compliance

Support
Workloads

Limitations

AI & Technology 

Digital Equity

HR Initiatives

Accountability

External/Internal 
Pressures

030201

We create policies that 
humanize the work.

We connect people to 
the organization.

Humanized 
experiences are not an 
add on- it’s the core of 
HR.

Humanizing HR Practice
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Emotional intelligence 
helps us lead with 
empathy, self-awareness, 
and trust

Connection is where 
healing and thriving begin.

We are bridge builders.

HR connects administration, 
classified professionals, the 
communities we service, faculty, 
and students. 

The Power of Connection & 
Emotional Intelligence

• Invest in continuous learning and certifications.

• Find mentors and supportive networks.

• Leverage technology to innovate.

• Recognize and celebrate employee contributions.

• Build peer-support programs that nurture connection.

Tools & Strategies for 
Thriving Careers

Pilar
I advocate about self-care and 

work-life-harmony.
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What’s your story?
Reflect on one personal or professional 
experience that has shaped how you lead 
and support others today. 

What strength or lesson from that 
experience continues to guide you in your 
HR practice?

Stories inspire change by humanizing data and policy.

Storytelling & Reflection

Share your experiences to create impact.

“Where in your HR practice can you heal, help, or thrive 
more intentionally?”

AI and data-informed 
practices are here to 

stay.

Whole-person 
development

will be essential.

Student 
Success

As HR professionals, we are called to serve 
with courage, compassion, and purpose. 

We are the hidden heroes shaping the 
experience of every employee and every 

student we indirectly impact.

Internal 
Context

Business 
Strategy 

& 
Conditions

HRM Content

External 
Context

Adapted from Warwick Model of 
HRM
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When was the last time you truly felt 
recharged, not just rested, but restored?

Reality Check

Daily Challenges 

Routine Challenges

Surprise Challenges

Which type of challenge is draining 
you the most right now?

Which one are you best at managing?
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Self-care is expensive 
and are "rewards" to be 
earned.

Self-care means
alone time.

Self-care is only for 
people struggling with 
mental health.

Debunking Self-care Myths

Everyone needs self-care.
Self-care is different

for everyone.
Self-care is self-gratitude in

tangible forms.

What is Self-Care?
Taking care of yourself and addressing your 
needs:

Physical

Intellectual

Social

Spritual

Emotional

Describe the ways you are 
practicing self care based on the 
following categories

Physical

Intellectual

Social

Spritual

Emotional
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Strategy 1: Protect 
Your Energy
Being intentional with “YES”
Clear with boundaries
Aligned with what truly serves your well-being 
and purpose

Where in your life could you set one 
healthy boundary that would give you 
more energy back?

Strategy 2: Mindful 
Moments
Presence Break: Self Check-in

Grounding From Wherever You Are

Reflecting on What You Have

What’s one simple mindfulness practice 
you could realistically fit into your daily 
routine?

Strategy 3: Movement 
& Body
Stretch It Out 

Walk it Out

Dance It Out

Think of a time you moved: walked, 
danced, stretched and it lifted your mood. 
How can you bring more of that into your 
week?
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Strategy 4: Nourish to 
Flourish
What we eat and drink
The media, conversations, and energy we 
consume

The thoughts and beliefs we allow to shape us

What are you allowing yourself to take in 
food, media, conversations, or thoughts  
that either fuels you or drains you?

Strategy 5: 
Connection & 
Community 
Being around people who uplift, support, and 
inspire you.

Who are the people that help you feel seen, 
supported, and valued? 

How can you be more intentional about 
connecting with them?

Self-care means
setting your boundaries 
and knowing the power of 
"NO".

.  

Stop making excuses and postponing taking
time for yourself.

Describe ONE THING that does not deserve your 
attention

Describe ONE THING that deserves your attention.
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Practical Self-Care 
Practices

.  

• Set boundaries around your time and energy.
• Build daily rituals (journaling, movement, 

mindfulness).
• Seek connection with peers who uplift and 

support you.
• Use reflection as a tool for clarity and growth.

Treat Yourself
Through Reflection 

“How can I better care for 
myself so I can heal, help, and 
thrive in my HR role?”

What brings 
you joy? 
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Name one new thing that 
brings you joy.

Your joy 
matters 

What can you do starting 
today to increase your 
moments of joy?

Commit to 
your joy

Let it go... 

Consider the things you need to 
release to make room for joy.

Negative self-talk

Fear of failure

Overthinking

Comparison to others

Old grudges or resentment

Toxic relationships

The need for perfection

Excessive busyness

Guilt for saying “no”

Situations you can’t control
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We all carry weight that no one else can 
see. But when we give ourselves 

permission to release what no longer 
serves us. Letting go isn’t losing, it’s 

creating space for joy to rise.

Step boldly into your roles daily.

Choose to lead with empathy.

Align your HR work with the 
mission of transforming lives.

Take care of yourself from the 
beginning.

Set and follow times for work and 
rest. Boundaries!

Your Call to 
Action –
Be the HR Hero

When HR thrives, the 
whole campus thrives 

– and YOU are the 
spark that makes it 

happen. 

Thank you!
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