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California
Community
Colleges

Rising Above The Urgency of Now

The EEO Program’s Journey from Complianc&ngpowerment

Changing America

Shared Destiny. Shared Responsibility.

Respect Sustainability Resilience Enrichment Video Well-Being

Enrichment Education

It will take 70 years for universities to fully reflect
underrepresented students: report

“By pursuing racial-equity goals, the higher-education sector may achieve gains in core areas of impact.”
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Our Superpowers & Abilities

Responsibility § Accountability

Vulnerability
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Submission of reports and measures that indicated compliance
Lack of engagement with the field at the district level
Inability to hold districts to standards of excellence and accountability for their EEO practices
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EEO Initiatives 2023

EEODAC

Innovative Best Community
Practices College Career
Grants Connect
Annual Apportionment
Certification
Form

TOOLKITS & MODULES

PRE-HIRING HIRING POST-HIRING

EEO BEST PRACTICES HANDBOOK FOSTERING A POST-HIRING MARKETING
SENSE OF
BELONGING

EEO ENGAGEMENTS

REPRESENTATION MATTERS EEO ROADSHOWS
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EEO Initiatives 2024

EEODAC

Innovative Best Community College
Practices Grants Career Connect
Annual Certification Apportionment
Form

TECHNICAL ASSISTANCE

Career Connect
Director

(ST, PTG, GSTAMBNNA  CUTUING  CEEOPMOBN  oMamAYSS  AGDEMC  oomenr S
MANAGEMENT MANAGEMENT ATION ENGAGEMENT ST DIEYEHeIEIEN Marketing

TOOLKITS & MODULES

PRE-HIRING HIRING POST-HIRING

CEO TOOLKIT INTERVIEW PREP PRE-HIRING S Al MODULES LONGITUDINAL FOSTERING A INTERNATIONAL MARKETING
DRI DATA GUIDE SENSE OF STUDENT
BELONGING TOOLKIT
LA ESCALERA UCI CCIP MENTORSHIP REPRESENTATION MATTERS EEO ROADSHOWS
PROGRAM
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EEO Initiatives 2025-2026

_ Annual EEO EEO Toolkits & Revamped
Innovative Best N
_ Certification Resource Career Connect
Practices Grants .
Form Materials Platform
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Innovative Best Practices Grants

Competitive, ondime grants designed to fund distrieivel initiatives that pilot or enhance DEiAformed
strategies. These may addresshprimg, posthiring, or broader workforce equity efforts that promote faculty and
staff diversity.

Broader
Workforce
Equity

California
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Innovative Best Practices Grants Data

» Chancellor’s Office awarded $5,651,806in EEO IBP grant awards to a total of21 districts
“ 14 Districts provided with Technical Assistance (TA) from Chancellor’s Office
% 6 Districts received budgetary TAsupport

% 12 Districts received programmatic TAsupport
* Some Districts received TAsupport under both categories

“ 8 Subject Matter Experts (SMEs)ired specifically to provide technical assistance to Districts with
their grants

California
Community
Colieges
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How many put on technical assistance for spending & budget v. programmatic 
Hired SMEs  
Expanded # of grantees (over $1 million) 
August 1st was deadline for new EEO IBP submissions 


Annual EEO Certification Form

All districts are required to submit an annual EEO Certification Form
(September 30deadline). To support this process, the Chancellor’s

Office provides:
. The 2025 certification form and updated Section B guidance

templates, and
. Focused training webinars such as "Section B Unlockedand

"Section C Unlocked'o ensure accuracy and compliance.

California
Community
Colieges
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- For 2025, each district may receive $138,888 in EEO funds, minus any deductions for non-compliance with the Annual Certification Form. Districts will be paid according to the First Principal Apportionment (P1) cycle, provided they submit their Annual Certification Form on time.
Deadline is September 30th 
Based on apportionments
Combined multiple methods and annual certification form
Deadline a year in advance 
BOT and Superintendent signatures 
Funding contingent upon submission of form 
For each section=data consultants that review data
Internal folx that look at discrimination/harassment data 
Determine is fund or no fund 
No grading system
Either your compliant or not 

https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/EEO-Equal-Employment-Opportunity
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/EEO-Equal-Employment-Opportunity
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/EEO-Equal-Employment-Opportunity
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/EEO-Equal-Employment-Opportunity
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/EEO-Equal-Employment-Opportunity
https://www.cccco.edu/About-Us/Chancellors-Office/Divisions/Institutional-Effectiveness/EEO-Equal-Employment-Opportunity

Annual EEO Certification Form

Section B Section C

Long/l‘ud/na/ Dal‘a Reporl‘/nﬁeq uest Section C: EEO Strategies Updates (EEO Plan Component 13 and other EEO Plan Components)
for d ata to d ete rm | ne a ny adve rse In this section, provide updates on district pre-hiring, hiring, and post-hiring strategies expressed in the EEQ Plan.
impact or underrepresentatiomithin Section C, Part 1: EEO Plan Component 13

: Instructions:
em ployee/appl ICant data 1. Use your district’s EEO Plan Component 13 submission to guide the completion of this section. If your district did not use the Component
13 template in its EEO Plan, transfer your EEO Plan Component 13 submission into the template before completing this section.
2. Remove any rows (e.g., implementation strategies) that do not apply to your district’s Component 13 submission.
Add lines for any additional or alternative strategies, as necessary.
4. Only include the strategies and metrics relevant to the current point in time when completing the Annual Certification Form, as reported
by year in the Component 13 matrix (Year 1, Year 2, Year 3).

w

Example:
Effectiveness Metrics Observed Outcomes: What successes have you observed? What
Implementation What/When and Review challenges have you encountered?
PRE-HIRING
Addressing diversity issues | Year 1: Implement new Year 1: Review 90% of applicants were tracked using the new software, 10% of
in a transparent and applicant tracking applicant pool data for | applicants completed their applications prior to the full transition to
collaborative fashion. software in which applicant | all full-time faculty and | the new software. Analysis of Adverse Impact and
(53024.1(0)) pool data can be part-time faculty for Underrepresentation is underway utilizing data collected. Preliminary
disaggregated by EEO 2023-2024 academic findings indicate Black (2%) and Latinx (9%) applicants continue to be
categories, and prospective | year. underrepresented in faculty application submissions.
division/department.
Year 2: District intends to complete and analyze Year 1 data and
develop strategies to address identified Adverse Impact and
Underrepresented groups.
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Sections B and C of certification form are based on longitudinal data reporting and reporting out on the goals you established for your District on component 13 of your EEO Plan. 


EEO Toolkits and Resource Materials
A growing library of resources including:

Various modules for student populatio
Planning tools that support distridével EEO Best Practices Toolkitoming such as justieenpacted, foster youth,
innovation and accountability 2026 individuals with varying abilities,
immigrants, international, etc.

A CEO Toolkit to guide
campus leadership in Longitudinal data guide
implementing EEO strategie

New resources oBEO and
Artificial Intelligence

EEO-DAC Recommendations/Requests

California
Community

Colieges

(K
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In addition to the tools provide to support with the annual certification process, the Chancellor’s Office is also currently working on several EEO toolkits and resource materials. 
EEO Best Practices Handbook 
Review every 2-4 years
EEO-DAC Recommendations: any requests can be fielded through EEO-DAC or ACHRO 


RevampedCommunity College Career ConnecPlatform

A redesigne@€areer Connectwebsite aimed at improving systemwide talent outreach, faculty recruitment, and employ
transparency. The updated platform is a cornerstone of ongoing efforts to attract diverse talent into California’s comm
colleges.
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Title 5 requires District/campuses to post on Career Connect 
Pursuant to Title 5, Section 53021(b): �“Recruitment for all full-time positions shall be posted in the clearinghouse established pursuant to subdivision (b) of Education Code section 87108.” �Career Connect serves as this required statewide clearinghouse. 


https://www.communitycollegecareerconnect.com/

Feature /

Capability

Mobile Friendly

User Interface
Job Seeker Experience

HR Dashboard

Real Time Metrics
Applicant Tracking
Onboarding Support
Accessibility Compliance
Search Functionality
Branding and Identity

System Scalability

California

Career Connect Platform Features

Previous CCC Registry

X limited mobileresponsive
> Outdated and clunky
>{ Hard to navigate and search

X Limited tools and controls

> No visibility into site analytics
>{ Manual, norintelligent system
> Minimal documentation

>C Not ADA compliant

¥ Basic search with limited filters
X Generic branding

2 Not scalable across all colleges

Community
Colieges

New Career Connect
Portal

(2 Fully mobileoptimized design

£2 Modern, intuitive, usefriendly
layout

(4 Streamlined, guided experience
(4 Robust, datalriven HR dashboard
[ Realtime stats for applicants,

activity, etc.

[2 Smart applicant tracking with
filtering tools

(2 Guided onboarding and support
materials

4 WCAG 2.4compliant for
accessibility

(4 Advanced, filterable search by
role/location

(2 Unified CCC identity with clean
design

(4 Built for systerawide adoption and
growth

ATS

ATS login
page

ATS user
roles
Create job
posting
Edit job
posting
Create
college
functionality

ATS

Bulk email of
candidates
Display
positions
applied by
candidates
Audit log for
ATS activity
Application
limitations
(guardrails)
Job posting
timing

Job

Fair

Job fair page for
desktop

Job fair page for
mobile
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Career Fair Survey
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You may have seen the email come out from President TreShawn. If you haven’t had an opportunity to complete the survey, we ask that you do so. 
Reinvisioning future Career Fairs and need your help in completing this survey 
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&
. & ¢ Equal Employment Opportunity is dedicated to
030 fostering excellence in advancing DEIA efforts by

- . Implementing evidenebased, solutlemcuse and
ur Tlme IS NOW innovative strategies that transform our

: hiring, posthiring policies, and contribute t
success of our students.
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Meeting the Needs of Today and the Opportunities of Tomorrow

Evolving student body

Today’s students and future
learners expect more from
their education experience.

Vision 2030

We must strengthen our

Changing landscape

Communities need a skilled
workforce across fast
growing career fields.

systems to get students to and
through our colleges faster
and more equitably.

New circumstances

We must eckonwith our new
climate reality and the impact

e of new tech on teaching and
California | :
Community earning.
Colleges
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Higher education is changing quickly. Today’s students and future learners expect more from their education experience. Communities need a skilled workforce across fast-growing career fields. Addressing rapid disruptions to our climate requires new approaches to our operations and programs. The way we do teaching and learning has been forced to evolve by new circumstances and challenges like the pandemic. 
Vision 2030 is designed to help the California Community Colleges to evolve with these changes and deliver more by holistically addressing the needs of colleges and students.
Vision 2030 goals and outcomes examine disaggregated data for students of color who are underrepresented in our system, students with low incomes and students with disabilities. ​
Vision 2030 sets systemwide goals focused on providing accountability and feedback loops for our continuous improvement efforts.
What is it? A seven-year action plan that: Guides field practice; Removes systemic barriers; Opens doors for policy reform.





@ California Community Colleges

Thank you!

www.cccco.edu
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